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Cieneral Guidelines on CS & CPS Implementation Plan:

All business requirements for the CS/CPS are frozen. which means that all
predecessors to tasks 28 and 54 have been completed.

Tasks from 3 to 24 are not on the cntical path, the implementation plan for
them will be defined with the group but shall be done before the
implementation deadline (Dec 20, 2006), since these tasks have to be
managed in a parallel mechanism in the CWG & TWG,

All the days proposed in the plan are working davs.

The implementation plan for the CPS with IB will be done in a separate
implementation plan {on or before 10" of ] uly, 2006).

Each Licensee’s customer education program should be submitted to TRC
for approval prior to Licensee commercial provisioning of the service.
This education program should be in accordance with the guidelines
created by the Industry Forum.

This is a living document and needs to be visited from time to time
according to the progress made at least onee every two months and when
needed,



IC & [ Task Mama ) - |_ Duavsa | Stant Finigh _ Is it @ Critcal Task [ Predecessars
. . i 1 . . . -
1 CELPS Implementatian Plan with consolidated Litting 418 davz? Tue 5/31/05 | Wed 12/120/06  To be defined with ths Group
3 ' conseligated billing 418 days? | Tue 5/31/05  Wed 12/20/06 To be defined with the Group
B _ Consolidated Billing (CB) Agreement 260 days?  Tue 5/31/05|  Mon /29106 | To be defined with the Graup
4 v [ Agres on time zanes and destination groups = _ 1 day? Tue 5/31/05 Tue 5/31/05 | To be defined with the Group
B | Agree on billing increment {Sec, Min, 80+1, ele) | 1 day? Tue 5/31/08 Tue 5/31/05 Ta be defined with the Graup
& Maree on how much PSF will charge ASP far consalidated biling Tday? | Mon 520006 Man 5/23/06 | To be defined with the Group
— — charge far postpaid subscriber S R : L. ! - == = =il
¥ Agree on how moch PSP will charge ASP for consalidated billing 1 day? Man 22506 Mon 52908 | Te be defined with the Group
charge for prepaid subscriver o { R i b R
8 Anrea on format of rate plan struciure 1 day? Mon 52906 Mon 5/29/06 To be defined with the Group
g | | Agree on format of CB “request farm” & how ASP will inform PSP | Tday?  Mon 529006 Man 529006 | To be defined with the Group
of renuired ASP rate plans
10 Agree on the Sales procedure (How the ASPE wil request 1o be 1 day? Man 52906 Mon 5/79/05 | To be defined with the n....,___d_.ﬁ [
installed on the PSPs systems as a OB providar)
11 Agree on the Provisioning Procedure (what is required and how day?|  Mon5/29/06| Mon 5/28/06 To be defined with the Group
mush time i required by the PSP ta implement the CB of this
N __ ASPon his systern) = — S o ) o N — S—
12 Agree on the code of practice 1 day? Mon 5/28/06 Mon 5/29/06 | To be defined with the Group
13 ~ agree an procedure for handling slamming complaints 1day?| Mon 5/2%/08 _ Mon 5/29/06 | To be defined with the Group
14 agree on pracess for handling camplaints against PSP Tday? | Mon5/29/06| Mon 5/29/06 | To be definad with the Group
15 | PSP handling of ASP custamer inquinies 1day? | Mon5/29/06| Mon 5/29/06 | To be defined with the Group
G Agree on freatment of CB end users when they don't have int. Tday?  Mon5/29/06 |  Mon 5/29/06 | To be defined with the Graup
deposit or when thay have deactivated Int. service with PSP
17 Agreement by WG on nat using Infl deposit to disciminate | Tday?| Mon 62806 Mon 529008 | Ta be defined with the Graup |
bebween own service & ASP Intl sanvica i | o 1 B
18 Agree on the methodology for inter operator communication 1day? Mon 5/28/06 Mon 5(28/06 | To be defined with the Group
BECEE weh page for receiving and tracking requests for changing 1day?|  Mon528/05 Mon 5/28/06 | To be defined wilh the Graup
the customer's carrer (between ASP and PSP
2| I agree an the custamer informatian to be passed between the Tday? | Mon&29i06| Mon 52306 | To be definad with the Group
ASP and the PSP/ no need {o agree on custamer cantract [
_
2 trauble escalation process/commercial issues _ 1day?| Mon5/28i08 Mon 5/29/06 | To be dsfined wilh the Group
24 _ trouble escalation processitechnical ssues - 1 cay? Mon 52806 Mon 52506 Ta be defined with the Group ]
23 T ~ agree on customer confirmation message (voice SMS other) | Tday? | Mon®28/06| Mon 529/06 | To be defined with the Graup I
4 | customer education program guidelines i 48 davs? | Mon 1A 708 Sun H17/06 N
I e | = s el Y S e — -~ —
25 _ _
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1] a _._.mmr Mame m Start Finish s it a Critcal Task Frodecessors |
26 Consolidated Billing (CB) implementation - 3B Gy Tuc 6606 Wed 11/29/05 |
b % IEL Implement wah based |nterfzce Tidays?|  Wed 5/21/08 5un 9/24/06 |No JT vandor confirmed they want 19,20
. S ! | | . |T1days = =
28 u _ Pass requirements 1o vendar and conduc) workshops to agres on 28 days? Man EM19:06 Man 724/06 Yes _
I _ scope and changes | | L - .
25 BT Develap and Implement any requiren modifications/upgrade of 4 days | Tue TiZ5/06 Wion 11/6/06 | Yes 28
| poslpaid retail billing system ta become ready for CH _
30 | = Develop and implament any requirec modificationsiupgrage af TAdays | Tue 7/25/06| Man 11/5086 | Yes 28
prepaid IN charging sysiem to become ready for OB |
S5a=| - - . _ et —— o |
39 B Implamant any required modificationsiupgrade of interconnaction 7 days | Tue 7/25/06 Thu 10W26/05 | Mo 25
& setflement billing system ta become ready for CH
- = s = — 1 — | - v Emrare IR S . — - -
ag m Assure that intercannection billing system is crediting tha ASPs T4 days | Mon 111306 | Wed 11/2%06 depends on 29 and 8 20F5+4
with retail charges (as provided in ASP rate plan) Minus X% of days, A0F5+4
these charges to cover bad debl, billing, & collection costs for days
. = __Prepadandposipad - s o _— - - .
a3 m Update RIOs to reflect the new services of ASE rate plans 113 days? Tue G/E/D6 Tua 10031/08 | stll depends on TRO feedback and
_ ___crealion, maintenance, & modification - ) | approval | - e
a4 CB testing 159 days? Mon 5/2906 | Wed 12/20/06
L - ~ Davelop Test Scripls and list expecied results = = 46 days?|  Thu®3/06,  Sun 10/1/08 | No 1B
36| E Intraduce ASP test raie plans into retail postpaid biling system 24days| Mon 11/13/06| Tue 12/12/06 | yes 20F5+4 days
| | and lrack testing g o il i e
a7 m Introduce ASP test rate plans into retal prepaid 1N charging 2ddays  Mon 1113006 | Tue 12412008 ¥es . we need to slabilize 3655
. Systemandltacklesting 00— _—_— i B
38 E Test the PSP customers will be routed carrectly and charged 18 days? | Maon 1120006 | Man 12/11/06 | This task stans a week afler task 36 | 385545 days
correctly (zall test from A-Z checking all systams) and 37 starts, since after that they
can be parallsl
¥ |E | Consolidated billing friendly user test - | Bdays| Tue 21206 Manizisms 38
a0 |Eq Sign off between operalors [ tday| Tue 12908 | Tus 12/19/06 -
41 T Launch of cansalidated billing services to £5P% m 1day?| Wed 12/20/06 | Wed 12/20/06 an
4z | ....m..Mm.m.m_.__u recaive ASP ..:.....n_mmm" forms iafter being lizensed by TRC | N 1day?| Tue 12906 Tue aoEl - R i
& assigned access code(s) CACs) lechnically |
51 B — = y.——— f———— - I— R 3 = =
42 [ ~ CPS (Carrier Pre-Selection) 158 days? Mon 5/29/06  Tue 12/18/06 —
45 _ CPS for PSP's customers o N 158 mmwmu © Mon 529006 | Tued 2119/086 —— -
45 I CPS features Agreement [ 1day?  Mon 52906 Mon 5/20/06 | [
a7 _ Agres on cost recovery far CPS sysler setup cost | 1day?|  Mon 59006 Mon 529/06 | To be defined wilh the Group m
{frarm All servicasiall interconnacton sermices/call
_ angination services!/CPS service 77)
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e

I a Task Name _ o i Start i Firnsh Is 08 Critcal Task Predecessars |
_ - | { ¥ ;
48 Agree an the Sales procedure {whal the cusiomei 1 ey kMon 52906 Mon 5/29/06 | To be dalned with the Group _
will have 1o do to s2lect his CPS provider how
customer-to-FSP and PSF notifying the ASF AND _
how customer-to-A45F and ASP notifyving the PSP
|4 Agree on who will pay the CPS request fees | the Vday? | Man 529/06 0  Mon 5/29/06 | To be defined with the Group i —|
ASF ar the Custormer) and how i will be paid to the
PSP and the agree on 1he Amounl (cost based
o administration fees) o o S| I [ |
1t Agree on the Provisioning Procedure (what will be 1 day? Maon 22808, Men 5/20/08 | To be defined with the Group [
the required and how much time per requesl ar par
telephone no ) [ - A e
51 Agrea on and Dratt CRS whole sale Offer Man 529006 | Meon 520008 | To be defined with the Graup
{ASP-PSP) - |
52 Present affers (o 155 to confirm Man 824908 | Mon SI29/06 | To be defined with the Graup
camprehenswvensss and implement ability and . _ S o
53 CFS Implementation _ Mon 6/19/06 | Mon 11/6/06
B4 T4 Pass requirements to vendor and conduct | Z8days? | Mon&1906 | Man 7/24/08
warkshops to agres on scope and changes. | _ B
55 EL Implement expansion of S0 & DBs in local & TS days _ Tue 7125006 | Mon 11/8/06 &4
i mobile switches (Network modificationfupgrade) o ) - )
56 | [Ad Implement any required modifications/upgrade of 79 days Tue 7/25/06 Man 11/6/06 24
postpaid retail billing system to become ready far
CB N _
57 |[fd lmplerment any required modifications/upgrads of 72 days Tue 72806 | Thu 10/26/06 54
prepaid IN charging system to become ready far
CB
58 CPS testing BD days?  Mon 10/2/06 | Tue 12/15/06 =
=T e Develop Tesi Scripts and list expected results = 48 days? | Mon 107206 | Thu 11/30/06 .
80 |[Fd Introduce ASP test rate plans inlo retail postpaid 25days| Mon 11/13/06 | Wed 12/13/06 | 28, 30 | 55F5+4 days
= billing system and track testing o D =
61 m Introduce ASF test rate plans into retail prepaid IN 2days | Man 1111306 | Wed 1201306 | we need to siabilize BOSS
charging system-and track testing
82 |4 “Testihe PSP customers will be routed correctly | 1Bdays| Maon 11/20/06 | Man 12/11/05 | This task starts a week after (ask 34 | G155+5 days
and charged correcily (call test from A-Z checking and 35 starts, since after that they
all systems) I i I ... canbeparalel
63 Censolidated killing fiendly user test Gdays?| Tug #1206 Man 1211806 G2
64 R Sign off between operatars Sdays | Wed 1211308 | Mon 12/18/06 BIFF
s | “Launch of GPS service Tday?| Tue 121906 | Tue 1211906 &4
{3 Cost and RIO 119 days? |  Man 512606 Mon 10/30/06 _ |
&7 Estimata cost far n:n_..._._m_a_.__ﬂh of initial ASF rate 1 _umu___..u Mon 520006 Mon 52906 | To be agread on later with the group ] o
; _ planis) _ Ol UL N
B Estimate cast far medification of ASP rate planis) 1 day? Mon 5/29/06 Man 5/29/06 | To be agreed on later with the qraup
_. G Estimate cost of mantenance of ASP rate _u_m:ﬁm."_ T 1 _..._mw...v.. Man 52506 | Men 5/29/06 | To be agread on Tater with the .m:_uEu.
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| Task Mame

70

71

T2

Curaten | SHarl

Updale RIOs ta raflact tha new services of ASP

rate plans creation, maintenance, & madificaton
{lor one country rate modification & for multiple
country rates’ modifications)

114 days? | bup BAN0G

PEPs to submil to TRO [ha sarvice schadule for | 1.day? | Thu G22/06
polh CPS & CB and able 1o receive requests from _ |

ASPs to study .:.__.m..l._ commercially [
PSPFs ta submit to TRC the service prices far both a7 days? " Mon 731006
PSS and CB

Finssh

Wior 1030008

Thu 622706

Sun BTG

Is it 2 Cribeal Task

A per the TRC letler

A5 per tha TRO latter

1)

Fredecessors

Fage 4




